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o1
WHAT DOESIT MEANT

cenlyntize

INFLUENCER MARKETING?




CREATING ACENTRAL MARKETING ECOSYSTEM
WHERE ALL TEAMS WORK TOGETHER TO SUPPORT
THE OVERARCHING BUSINESS OBJECTIVES

Centralization is a real hot Centralization, in the context of influencer
topic in the world of marketing marketing, refers to the activity of storing
these days, but what does it all of your influ.enc.er marketing oct.ivities
actually mean for businesses & data.(lncludlng mflqencer analytics and
looking to implement it as part fees) via a curated suite of central tools to

f their infl ket facilitate better decision making, resource
© e": intfiuencer marketing allocation and strategy execution.
operations?

Making it simple to unify best practices and
efficient ways of working across the various
teams within an organization.

Furthermore, it facilitates transparency,
accountability & knowledge sharing to help
procurement teams identify discounts and
cost saving opportunities.



02.

USING TOOLS TO CENTRALIZE

INFLUENCER MARKETING



INFLUENCER MARKETING IS OFTENEXECUTED ATA

LOCALLEVEL CREATING SILOED WAYS OF WORKING

For enterprises, the strategy
for influencer marketing is
often set at the enterprise level
and then executed at a brand
level. This is due to the nature
of influencer marketing to be
most effective when localized,
with influencers acting as a
mouthpiece for the brand

and creating content that is
authentic to the local nuances.

However, It is often very easy for local In cases where a centralized approach isn't
brand managers to execute influencer leveraged it is commonplace to see brands
marketing activities in line with their operating in silos, executing influencer
specific goals and objectives, outside of the marketing activities inefficiently with

global or enterprise level strategy. minimal transparency, collaboration and

without a standardized way of working.

By leveraging a curated suite of tools to centralize influencer marketing, enterprises can
counter these challenges and maximize the effectiveness and efficiency of these activities.
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CENTRALIZATION TOOLS CONSOLIDATE INFLUENCER
ACTIVITIES, STREAMLINING OPERATIONS IN LINE

Through the strategic selection
of these tools tailored to
individual business needs,
organizations can construct

a customized solution that
simplifies their workflow
towards achieving enterprise-
level goals.

WITH THE OBJECTIVES

[NON-EXHAUSTIVEJ

There a wide variety of variables that enterprise business can centralize for their

influencer marketing operations, including but not limited to, the below:

Influencer Fees & Cost Transparency

Influencer Performance & Metrics
(Audience, Contact, etc.)

Influencer Content Management & Rights

Influencer Contracts

Relationship Management

Performance Benchmarks & KPIs
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THE BENEFITS OF
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INFLUENCER MARKETING



WITHAFULLY CENTRALIZED MODEL THAT
COMBINES THE TOOLS LISTED ABOVE, ENTERPRISE
BUSINESSES CANUNLOCK AMORE EFFICIENT AND
EFFECTIVE WAY OF WORKING

aa. Consistency, Compliance Governance & Brand Safety

a.2.Cost Transparency & Accountability

4.3. Reduced Duplication & Increase Economies of Scale

a.a. Simplified Knowledge Transfer to Increase effectiveness
a.5. Performance Optimisation

a.6. Efficient Ways of Working
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7. Simplified Scaling of Influencer Activities
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THE BENEFITS OF CENTRALIZING

41. Consistency, Compliance Governance
& Brand Safety

Centralizing influencer marketing processes
with templates, training, and legal guidance
enables organizations to efficiently manage
brand presence across all influencer activ-
ities. For instance, providing clear briefing
documents ensures influencers comply with
legal requirements and brand guidelines.

4.2. Transparency & Accountability
Centralizing influencer data in a portal pro-
motes transparency. Requiring both inter-
nal and external teams to provide accurate
costs for influencer collaborations enables
brand and procurement teams to negotiate
efficiently by knowing fee benchmarks and
identifying potential discounts for repeat
collaborations.
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4.3. Reduced Duplication & Increased
Economies of Scale

Sharing dataq, learnings, and best practices
amongbrandteamsreducesduplicateactiv-
ities and promotes informed decision-mak-
INng. For instance, repeatedly working with a
high performing influencer allows for cost-ef-
ficient agreements, like service level agree-
ments for multiple content pieces.

4.4. Simplified Knowledge Sharing to
Improve Effectiveness

By centralizing templates, training and best
practices, teams within the organization are
able to access a single source of informa-
tion, speeding up knowledge sharing and
problem-solving. This supports the delivery
of consistent high performance activities
aligned with enterprise objectives.

4.5. Performance Optimisation

Centralizing influencer data gives leader-
ship teams visibility to make informed deci-
sions. They can easily spot low-cost, under-
performing, or top-performing influencers,
ensuring continuous improvement in influ-
encer activities' performance and efficiency
across the business.

4.6. Efficient Ways of Working

With allteams using centralized tools, the en-
terprise achieves buy-in for the agreed way
of working. This streamlines day-to-day ac-
tivities, optimizing resource allocation, facil-
itating communication, and enhancing col-
laboration.

4.7. Simplified Scaling of Influencer Activities
Centralizing all influencer data helps enter-
priseleaders makeinformeddecisions about
scaling activities. Furthermore, they can lev-
erage centralized influencer management
templates to scale faster, with streamlined
processes like outreach, engagement, brief-
ing, and contracting through best practice
documents. This simplifies campaign exe-
cution, supporting scale.



WHAT BENEFITS CAN | SEE WHEN CENTRALIZING
DIFFERENT ELEMENTS OF INFLUENCER MARKETING?

g
COST SIMPLIFIED
REDUCED PERFORMANCE || EFFICIENT WAYS SIMPLIFIED
CONSISTENCY TRANSPARENCY & KNOWLEDGE
[ W (mccuwrnmurv] [ TEL A DA TR J { DUPLICATION OPTIMIZATION OF WORKING J SCALING

AR

o

Influencer oF i 4 o " 4

Metrics

- [BRANB1] -7

Legal &
Brand Safety

v’ v

Transparency
[ BRAND ‘.'ZJ

ENFORCED CENTRALIZATION

v’
ree v v v
Working
Templates v

ENTERPRISE
BUSINESS

. - I

Contracts v/ v/ \/

<

(eranD3)

Relationshio
Mgmt.

<
X
<

Content
& Rights v v

<
X

L- [ BRAND d] -

Performance
Benchmarking

12



O5.
GUIDING PRINCIPLES TO

4 .
kgl

A CENTRALIZED INFLUENCER MARKETING APPROACH



Centralizing influencer
marketing efforts becomes
significantly easier for
enterprise businesses when
they utilize tools. However, to
ensure success, we've outlined
some guiding principles to
make your centralization
efforts as effective as possible.
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WE'VE OUTLINED 3 GUIDING PRINCIPLESTO
HELP KICKSTART YOUR CENTRALIZATION
TRANSFORMATION

51. THOROUGHLY ASSESS THE TOOLS:

Centralization tools can be expensive. Especially when you are
leveraging multiple for a fully centralized approach to influencer
marketing. By spending time properly assessing the different tools and
their suitability to your businesses specific objectives you can ensure
no budget is wasted paying on tools you don't need.

5.2. ENSURE BUSINESS WIDE BUY IN:

Without a consensus view on the value of centralizing influencer
marketing activities, enterprise businesses can find it difficult to
achieve alignment, consistency, and smooth implementation across
teams.

5.3. TRAIN YOUR TEAM & ENFORCE ACCOUNTABILITY:

Training helps ensure that employees have the knowledge required
to use the centralized suite of tools. Making teams accountable
for their role in following & contributing to the centralization effort

promotes adherence to standards and procedures, and drives overall
organizational success.



EMPOWER EFFICIENT AND EFFECTIVE INFLUENCER
MARKETING BY CENTRALIZING ACTIVITIES WITH

PRIMEINFLUENCE

In conclusion, centralizing Through our Primelnfluencer solution,
influencer marketing for we help enterprise businesses centralize
enterprise businesses through  'nfluencer marketing.

tools empowers efficient and
transparent ways of working.
It consolidates decision-

Helping them ensure consistency,
compliance governance, and cost

" GLOBAL socyay

. .. transparency while reducing duplication of / ' MaRKE TING
maklng, optimizes reso‘urce efforts and increasing economies of scale. ' soclaLry /
allocation, and streamlines POWERFUy / y
strategy execution across the Simplifying knowledge sharing, enhancing
organization. performance optimization, and fostering

efficient ways of working.
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TRANSFORMATION JOURNEY WITH PRIMEINFLUENCE




Prin
Influence

BY f SOCIALLY POWERFUL

Primelnfluence is Socially
Powerful’'s solution

service to help enterprises
transform influencer
marketing to be more
efficient and effective.

These white papers offer
some initial guidance

on how to start your
iINfluencer marketing
transformation journey.

Unlock efficiency and effectiveness

{ ACCESS SPECIALIST GUIDANCE ACROSS... J

Influencer
Marketing Centre
of Excellence

\_

(

-

Influencer Marketing
Centralization

~

J

Influencer
Led Content
Production Engine

Influencer Marketing
Dynamic Creative
Optimization

\_ J
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Within the Primelnfluence
solution we establish
dedicated influencer
functions for our enterprise
partners. Built around their
organizational model for
influencer marketing.

These dedicated agencies deliver bespoke influencer
marketing strategies through category leads that

connect the team to each division within the business.

Ensuring each brand has access to the collective
power of the agency but benefits from a bespoke
touch through their category lead and brand pod.

Primel jence
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DISCLAIMER

The information provided in this whitepaper, including all text, graphics, data, and other materials, is for
informational purposes only and is not intended to serve as a basis for financial, legal, or other professional
advice. The observations and comments made herein are those of the authors and should not be taken

as recommendations or endorsements. Neither the authors nor Socially Powerful Media Ltd assume any
responsibility for errors, inaccuracies or omissions in the contents of this whitepaper.

No part of this whitepaper should be construed as an offer to buy or sell any financial instruments, nor should it
be considered as investment advice. Actions taken based on any information found in this document are strictly
at the reader’s own risk. Socially Powerful Media Ltd and the authors disclaim any liability for any direct

or consequential loss arising from the use of the material contained in this whitepaper.

This whitepaper is intended to provide general information and is not exhaustive on any subject treated. Readers
should seek appropriate professional advice about the applicability of any opinions or recommendations with
respect to their own circumstances or before making any decision based on the content of this whitepaper.
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